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With the foil liberalization of China's banking industry, the industry is facing 
unprecedented opportunities and challenges since 2006. The eatablishment of the 
China free trade zone in Shanghai, is an important means of modern commercial 
banking for making profit and marketing to abroad. Due to the China free trade zone 
in Shanghai, the free trade zone business competition has intensified. The commercial 
banks pay close attention to free trade zone business. 
Industrial and Commercial Bank of China (ICBC) was founded in 1984,which is 
one of the world's 500 companies. ICBC not only has largest customers in China, but 
also its global market has become No.1 in 2009. As theworld's and China's largest 
commercial bank, in order to maintain and further strengthen the leading position, we 
must further strengthen and expand free trade zone business.Above all, we must 
clearly understand and estimate the difficulties in the development process, so that 
grasp the fleeting opportunity bravely, and use effective measures to promote free 
trade zone business. 
This thesis focuses on the competitive strategy of the free trade zone business of 
ICBC. First of all, the thesis presents the status of the financial industry and 
competitive trends through analyzing the external environment from the macro 
environment. Secondly, the thesis studies the internal environment by evaluating 
ICBC's resources and capabilities. Finally, the thesis introduces a competition strategy 
for ICBC’ s free trade zone business, and develops some feasible measures for the 
strategy implementation. 
Five Forces Model, Value Chain analysis and other methods are used effectively 
in the thesis. It recommends the differentiation strategy which will promote the free 
trade zone business to develop healthly,rapidly and sustainably, and thus help to 
consolidate and strengthen its industry leading position. 
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第二章  相关理论与研究方法综述 
第一节  中国（上海）自由贸易试验区概述 
1.自由贸易区概述 
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